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Transportation Management 
Plans



• Fiscal year – June 1 through May 31
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Background

Fiscal Year
Work Zone Total Crashes Work Zone Fatal

Crashes

Total Injury PDO Total Persons

FY 2014 214 70 141 3 3
FY 2015 267 100 162 5 5
FY 2016 327 103 220 4 4
FY 2017 283 86 197 0 0
FY 2018 173 50 122 1 1

5-Yr 
Average 253 82 168 3 3



Work Zone Safety Subcommittee
• Formed in February 2015
• Mission

• Reduce work zone crashes and their severity
• Scope and Responsibility

• Review and investigate work zone crashes
• Quarterly reporting of data for individual work 

zones
• Collaborate activities with partnering agencies
• Formalized the Transportation Management 

Plan process
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Background



• Lays out the approach to managing the 
work zone impacts for a project

• Includes the following:
• Roles & responsibilities
• Stakeholder coordination requirements
• Project background
• Work zone alternatives assessment
• Work zone impact management strategies
• Strategies to monitor TMP performance
• Contingency plans
• Itemized costs
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Transportat ion  Management  P lan  (TMP)



• Each TMP should include a table of points of 
contact, their responsibilities, and contact 
info

• Tabletop exercise(s) should be conducted
• Review incident scenarios and procedures
• Identify additional mitigation strategies
• Identify additional follow-up meetings and 

coordination efforts
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Ro les ,  Respons ib i l i t ies ,  and  Stakeho lder  Coord inat ion



• Coordinate with other key 
parties

• Design team should work with 
other technical specialists, 
including construction, traffic 
engineering, and public 
outreach/relations personnel

• Work with external agencies 
when detours are involved
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Ro les ,  Respons ib i l i t ies ,  and  Stakeho lder  Coord inat ion

Accelerated Bridge Construction (ABC) at A57.66



• Evaluate and select a design alternative that minimizes 
impacts

• Consider and address work zone impacts from a 
broader perspective

• Balance constructability and construction staging 
requirements with work zone management strategies:

• Temporary Traffic Control (TTC)
• Transportation Operations (TO)
• Public Information and Outreach (PI&O)
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Work Zone  A l ternat ives  Assessment



Temporary Traffic Control (TTC) 
• Construction strategies
• Traffic control devices
• Innovative contracting strategies

10

Work Zone  Impact  Management  Strateg ies  

No Trucks Allowed in Right Lane for MP 202-206



Transportation Operations (TO)
• Corridor management (traffic operations) 

strategies
• ITS strategies
• Incident management strategies
• Include a defined list of DMS to be used 

(including potential portable DMS), 
messaging, and activation / deactivation 
times for all.
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Work Zone  Impact  Management  Strateg ies  



Public Information and 
Outreach (PI&O)
• Public awareness strategies
• Motorist information 

strategies
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Work Zone  Impact  Management  Strateg ies  
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PTC  TMP Gu ide l ines

PTC leadership holds the 
authority to require a TMP 

for any project



• TMP process shall begin prior to the project kick-off
• Helps ensure costs are included in project budget

• TMP should be submitted/updated as necessary for the 
following design submittals at a minimum:

• 60% design submittal
• 90% design submittal
• Final plans submittal
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PTC  TMP Gu ide l ines



Special Events Playbook



• Planned special events are public activities with a scheduled 
time, location, and duration that may impact normal 
operation of the surface transportation system due to 
increased travel demand and/or reduced capacity attributed 
to event staging.

• 5 phases for managing planned special events
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Background

Program 
Planning

Event 
Operations 

Planning

Implementation 
Activities

Day-of-
Event 

Activities

Post-Event 
Activities



• PTC has always prepared for recurring 
special events

• Prohibit work zones
• DMS messaging
• Increased staffing

• Papal Visit in September 2015
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Background



• Provides a reference point and guidance when planning for 
special events that have potential to impact normal 
operation of the Turnpike 

• Includes:
• Checklist of considerations for each PTC department
• Guidance on DMS messaging prior to, and during, the special 

event
• Topics to review and discuss after the event
• Planning sheets for recurring special events

18

Spec ia l  Events  P laybook



• For major special events the 
Turnpike Command Center 
(TCC) is activated

• Exercise command and 
control of the organization

• Coordinate information and 
resources and offers 
planning advice and 
logistical support

Turnp ike  Command  Center

19



• Checklists for each department and 
PSP Troop T

• Can be tailored for events of various 
magnitudes
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Checkl ists



• One-stop shop for each special 
event

• Estimated attendance
• Average/Estimated traffic increase
• Contact information
• Turnpike extents
• TCC activation
• Work zone restrictions
• DMS and HAR
• Nearby access gates
• Additional considerations
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P lann ing  Sheets



Benefits



• Document impact 
management strategies

• Improved traveler safety
• Improved responder safety
• Improved personnel safety
• Reduced traffic congestion
• Monitor performance
• Improve public awareness

• Improved intra- and 
interagency coordination

• Resource utilization/sharing
• Analyze management 

strategy effectiveness
• What worked?  What didn’t 

work?
• Incorporate new 

procedures, plans, and 
practices into day-to-day 
practices

Benef i ts



Mike Davidson, P.E.
Project Manager, Gannett Fleming

mdavidson@gfnet.com
717-763-7211 x2037 | 717-562-4202

Thank you!
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